
  

 BCG50306 

  Diploma of Building and Construction (Management) 
 

Course Overview 

This course is designed to meet the needs of senior managers within building and construction firms. 
Participants will learn a diverse range of skills that will enable them to manage budgets and financial plans 
and manage the operations of an enterprise.  They will also learn about recruiting and managing staff to 
ensure team effectiveness. 

 
 

Qualification 

Upon successful completion of this course participants will be awarded the nationally recognised qualification 
Diploma of Building and Construction (Management) BCG50306. 
 

 

Course Requirements 

To successfully complete Diploma of Building and Construction (Management) students are to satisfactorily 
complete 12 units of competency, including five (5) core units (if not previously attained) and seven (7) elective 
units. 

 

CORE UNITS (Complete all 5) 

Code Unit Title 

BSBFLM505B Manage operational plans 

BSBFLM512A Ensure team effectiveness 

BSBFLM513A Manage budgets and financial plans within the work team 

BSBMGT506A Recruit, select and induct staff 

BSBOHS504A Apply principles of OHS risk management 
 

  
 

Elective Units  (Complete all 7) 

BCGBC5005A Select and manage building and construction contractors 

BCGBC5010B Manage construction work/projects 

BSBADM402A Produce complex business documents 

BSBFLM501B Manage personal work priorities and professional development 

BSBFLM507B Manage quality customer service 

BSBHR405A Implement industrial relations procedures 

BCGBC5011A Manage building or construction, environmental management practices and processes 
 
 
The above elective units are a guide only.  Our experienced and highly qualified training staff will be able to 
conduct a Training Needs Analysis and indicate elective units appropriate to the individual’s vocational 
aspirations. 
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Vocational Outcomes 
 
Project Manager, Construction Manager, Estimating Manager, Sales Manager, Site Supervisor, Estimating 

Managers, Sales Manager 

 

 

Delivery Strategy 

Customised Training offers a variety of delivery options including classroom based and on-the-job, allowing 

participants the freedom to complete this qualification at their own pace under the guidance of one of our trainers.  

Participants will also be required to complete complex written assessment tasks. 

 
 

Prerequisites 

Participants are to be employed in a position relevant to the qualification or will need to arrange a suitable practical 

placement. 

 

 

Learning Pathway  

The Diploma of Building and Construction (Management) BCG50306 is a nationally recognised qualification within 

the Australian Quality Training Framework (AQTF).  Upon successful completion, participants are able to further 

their studies and undertake the Advanced Diploma of Business BSB60207. 

 

 

Recognition of Prior Learning/ Recognition of Current Competency 

Recognition of Prior Learning/ Recognition of Current Competency enable a participant to receive recognition for the 

current skills, knowledge and experience they possess regardless of where the learning was obtained. These skills 

can be gained from: 

� Previous study 

� Work experience  

� General life experience 

� Prior qualifications and/or results  

 

RPL/RCC ensures the knowledge and skills previously gained are applied to the qualification criteria.  RPL/RCC can 

assist in identifying what training may be required to complete the qualification, avoiding any unnecessary training.  

 

Participants are encouraged to discuss possible RPL/RCC application prior to commencement of training. 

 

For more information, please contact CTCS today.  
 

 


